
 
The Towers 

Health and Safety Policy - Covid-19 addendum 
 
School Operations during lockdown. 
 
Only keep essential areas open  
Close off all parts of the school that aren't absolutely critical, including classrooms or 
whole floors that are not in use.  

This will also make cleaning more manageable.  

As a minimum:  

 Enough classrooms to allow you to follow the government's social distancing 
guidelines 

 Toilets that can be accessed from the school areas you're keeping open  
 An area for eating  
 Access to an outdoor or indoor space for play and exercise  
 An office area  
 A staff room and toilets  

Identify who can come into school: 

According to the DfE's social distancing guidance: 

 Staff with serious underlying health conditions must not attend (see a list of 
those conditions here) 

 Staff with an increased risk of severe illness should work from home where 
possible (see a list of who this includes here) 

 Staff who live with someone in the above group can attend, but those living with 
someone in the most vulnerable group should be allowed to work from home 
where possible (and be aware that unions may advise that staff living 
with anyone who's more vulnerable should not come into school – see this NEU 
guidance, for example) 

Also consider letting staff work from home if: 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings#individuals-in-vulnerable-health-groups
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people/guidance-on-social-distancing-for-everyone-in-the-uk-and-protecting-older-people-and-vulnerable-adults
https://neu.org.uk/coronavirus-what-we-say-today
https://neu.org.uk/coronavirus-what-we-say-today


 They have sole caring responsibilities – teachers and support staff are critical 
workers so could send their kids to school, but the DfE says that every child who 
can be safely cared for at home should be 

 They would need to get in via public transport – Alternatively allow these 
workers to adapt their hours to avoid rush hour 

Make sure staff let the SLT know if they need to self-isolate. 
If they, or anyone they live with, experiences a new, continuous cough or a high 
temperature they'll need to self-isolate and can't attend work. 

Make it clear to staff they should let the SLT know as soon as possible if they think this is 
the case, ideally the night before. 

 
 
If key workers children were to attend school: 
 
Make sure there is the right number of staff in attendance every day to maintain an 
appropriate ratio with pupils and to cover any essential staff roles – try to keep class 
sizes as small as possible. 
Stagger the beginning and end of the school day, so not all pupils enter and leave school 
at the same time using the same entrances and exits. 
Discourage parents picking up their children from gathering at the school gates. 
Identify a room that sick pupils can be kept in until parents come to collect them, ideally 
with: 

 A door which can close fully. 

 A window which can be opened for ventilation 

 A separate bathroom they can use (either attached to the room or nearby) 

Make sure staff in school know that they should: 

 Move pupils to this room if they’re sick 

Wash their hands for 20 seconds after making contact with the ill pupil 
Make sure staff know: 

 How to get in touch with the parents of children at school if they need to pick 
their child up 

 If the DSL needs to contact social workers if the pupil is a vulnerable child 

Keep pupils at their desks, away from each other, for as much of the school day as 
possible, ideally 2 metres (3 steps) apart – try to keep class sizes small so this can be 
achieved more easily. 
Avoid any group activities that require pupils to be in close physical contact with each 
other, such as: 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-advice/


 Assemblies – you could deliver these online, even for pupils in school 

 Certain sports and playground games 

 When serving meals: 

o Stagger lunch times so fewer children are eating in the same area at 
once 

o If there’ll be a queue, set out 2-metre markers on the ground for them 
to stand on – use tape or cones 

Make sure everyone is washing their hands with soap and water for at least 20 seconds 
across the school day, particularly: 

 After coming into school 

 After sneezing or coughing 

 Before and after handling or eating food 

 After going to the toilet 

 Before and after staff hand out food packages, if that’s how school meals are 
distributed 

Place alcohol-based hand sanitisers at the entrance of each room in use, including 
toilets, classrooms and halls. 

Encourage pupils and staff to avoid touching their face with unwashed hands. 

Provide tissues in rooms that are in use, and make sure pupils and staff are trying to 
catch sneezes and coughs in these and binning them afterwards, or using their elbow if 
they don’t have a tissue available. When possible, open windows to increase air flow 
and ventilation. 
 
 
Adapt the cleaning rota: 
Limit the amount of time cleaning staff spend in school and around staff and pupils.  

If possible, one cleaner to come in during lunchtime to clean high-contact areas (read 
more about high-contact areas in the section below)  

 Cleaner comes in before or after the school day.  

Changes include:  

 Cleaning staff doing the same number of hours, but:  
o Doing deep cleans of unused classrooms (one per day) 
o Either working morning or afternoon shifts (to limit the number of 

staff who are at school at the same time)  



Don't ask teaching or support staff to clean  
Avoid asking non-cleaning staff to do daily cleaning like washing bathrooms, or cleaning 
desks or floors, unless it's in their job description. 

Clean regularly, but focus on high-contact areas 

It is not necessary to deep clean on a regular basis. Instead, cleaning staff will need to 
do normal routine cleaning of the school areas you're keeping open. 

They should use standard cleaning products to clean and disinfect frequently 
touched objects and surfaces, like:  

 Banisters 
 Classroom desks and tables  
 Bathroom facilities (including taps and flush buttons) 
 Door and window handles  
 Furniture  
 Light switches  
 Reception desks 
 Teaching and learning aids  
 Computer equipment (including keyboards and mouse) 
 Sports equipment  
 Hard toys (you should not have soft toys in school during coronavirus)  
 Telephones  
 Fingerprint scanners  

Discuss with cleaning staff about this – they may be doing this already, but there's 
obviously heightened expectations for cleanliness currently so you'll want to be assured. 

If there is a suspected case on your premises 

It will be necessary to do a deep clean of the affected areas.  

It's unlikely that closing the school is necessary during a deep clean. Your local health 
protection team will contact you to carry out a risk assessment and advise if this is 
necessary.  

Check if your cleaning staff will carry out a deep clean 
Cleaning staff may not feel equipped or comfortable carrying out a deep clean, and 
some unions are advising against it.  

https://southeast.unison.org.uk/news/article/2020/02/covid-19-advice-members-working-schools/


If the cleaning staff aren't comfortable carrying out the deep clean, speak to the LA to 
find a suitable specialist cleaning provider. 

 

Whilst the school is closed: 

One member of the maintenance team will work onsite observing social distancing rules 
at all times. Their main task is to make sure buildings remain secure, free of rubbish and 
to maintain the grounds. They may also be asked to give access to areas of the school 
for external contractors to carry out essential repairs.  

There will be a month on, month furloughed rota in place for any maintenance team 
member that is not considered vulnerable. 

Contractors:  

Contractors may come onto site to carry out works only if: 

The work is: a necessary repair for health and safety or compliance, or, if the work is 
isolated outside building repair or refurbishment (Isolated means work that can be 
completed without contact with the residents of the building).  

Teaching, Support and Management staff: 

All staff that have not been furloughed must work from home as much as possible. 
Should there be a need to work onsite, they must observe social distancing rules at all 
times. They should use hand sanitiser on arrival and departure, and sign the fire register 
as normal. 

Choose an area to work in that is preferably in a separate room to any other staff onsite. 
If using communal areas practice good hygiene and wash hands afterwards. 

Remote Working: 

Staff members who have been asked to work from home will need to fill in the Working 
At Home risk assessment. If any risks are identified, these must be managed or 
eliminated in a sensible manner. 

Unless arranged with the SLT or working to a special timetable, it is assumed that staff 
will work within their normal times. Staff are expected to take breaks as normal, and 
must ensure they do not spend longer than 2 hrs in front of a pc screen per session. If it 
is necessary to use the screen all day, make sure a 10 minute break every 2 hrs is 
factored into a work schedule. 



Communication with other staff members is recommended daily so as not to feel 
isolated from the world outside. 

Refer to the Lone Working policy for additional information. 

 

This addendum is a working document and may be updated as the current situation 
evolves. 


